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Ethical Leadership of Mark Zuckerberg
Introduction
Mark Zuckerberg is one of the most adored youngest Chief Executive Officers (CEOs) at the helm of a successful global corporation, Facebook, witnessed in the current world. His high-character leadership has made Facebook be categorized among the most illustrious and most profitable companies like Google and Microsoft. Zuckerberg is renowned for his commitment to fundamental ethical leadership dubbed "Preventing Harm to Others." The paper seeks to demystify the ethical principles demonstrated by Mark Zuckerberg in the administration of Facebook today.
In the contemporary world, many people have embraced social media platforms such as Facebook, Twitter, and Instagram. The use of these social networks has enhanced effective communication and exchange of ideas. However, social networks have been marred with other demerits. For instance, they can disseminate insensitive or discriminatory remarks against others (Gentina, Chen, & Yang, 2021). Hateful and racist remarks can thereby trigger violence. Mark Zuckerberg's ethical principle is based on preventing harm to others; hence he has ensured that Facebook closely monitors people with motives to disseminate harmful content online.
An example is when Facebook suspended Donald Trump's account for posting remarks that could spark warfare. Zuckerberg stated, "We believe the risks of allowing the president to continue to use our service during this period are simply too great." Thus Facebook and its photo-sharing site, Instagram, were still extending blocks on the ability of Mr. Trump to post.
Power Bases 
Mark Zuckerberg is a transformational leader who utilizes his personal, political and positional power to ensure that the online harms are regulated on Facebook. He uses his referent power to influence other people by proposing the desirable behaviors and traits that can be shared online and the ones detested (Moran, 2020). Also, Zuckerberg utilizes expert power to influence others through specified knowledge, skills, and abilities.
Influence Tactics
Zuckerberg utilizes various influence tactics to run operations within Facebook. Foremost, he uses coalition tactics that encompass urging other people to help support his ideas. He is a leader who has openly admonished the posting of content that nurtures online harms. Like other social networks, Facebook is vulnerable to instances that may breach the acceptable ethical norms when the administration does not enforce regulations safeguarding content sharing. Also, Zuckerberg has adopted the pressure tactic whereby he uses demands or threats to attain compliance. The tactic has been significant in ensuring that Facebook has adopted compliance with the desired ethical standards. Facebook loathes the posting of content that is discriminatory or hateful. Thus Zuckerberg has been on the frontline by ensuring that employees know the expected standards of ethics they should uphold. Besides, he uses the legitimate tactic to base his appeal on his authority (Park & Wallace, 2020). Zuckerberg has become negligent of meetings and solely focused on delegating responsibilities to senior-level staffers. In this way, he has introduced competent and well-qualified personnel with an adept understanding of ethical principles to be promoted within the company.
Leadership Style
Mark Zuckerberg utilizes the transformational leadership style depicted as aggressive, demanding, innovative, and encouraging (Larjovuori, Bordi, & Heikkilä-Tammi, 2018). He is aggressive in ensuring that Facebook steadfastly pursues growth by ensuring that it alleviates harms caused to other people online. In the current age, many people use Facebook to post contents that are insensitive and discriminatory. However, Zuckerberg has been pivotal in suspending accounts that may spark conflicts. Also, he is an encouraging leader who appreciates friendly debates by granting his employees' opportunities to provide suggestions regarding ethical leadership principles to be taught within the company.
Moreover, as an innovative and demanding leader, Zuckerberg has enhanced the administration of Facebook. He has sought out mentors who have been instrumental in creating a clear vision for the company. Tellingly, Zuckerberg embodies leadership traits that include task competence as well as personal traits. For example, he exemplifies intelligence and self-confidence in administering Facebook.
The Potential Outcome of the Situation
Mark Zuckerberg has opted to ban Trump from posting on Facebook. The move was orchestrated due to a rampage by pro-Trump supporters in America. Trump, who has significantly disapproved of Joseph R. Biden's win for the US' presidency in the just concluded elections, was deemed to have the motive of sparking tension and political instability in the country. His controversial posts on Facebook would coerce his supporters to rally support in demonstrating against the presidency of Joseph R. Biden Jr. Thus; Mark Zuckerberg blocked Trump's Facebook account in a bid to ensure that peaceful transition of power from Trump to Joseph R. Biden Jr took place harmoniously (Knoblock, 2020). The move to ban Trump from Facebook was anchored on Zuckerberg's ethical leadership principle of preventing others' harm. It will have a substantial influence in tailoring the content that people can post online. It will prove to be a deterrent on people with motives of posting hateful and discriminatory remarks that may incite violence or hate.
Conscious Capitalism
The values of Conscious Capitalism encapsulate stakeholder orientation, a higher purpose, conscious leadership as well as conscious culture. In the current world, Conscious Capitalism is a vital aspect that companies seek to safeguard. Facebook is among the illustrious companies that have demonstrated Conscious Capitalism within it. Mark Zuckerberg has demonstrated Conscious Capitalism by ensuring that the data for Facebook users are protected from breaches. Even though the company seeks to generate profits, Zuckerberg has focused on the higher purpose of protecting Facebook users from online harm (Lyon, 2019). Also, he has showcased conscious culture by ensuring that trust, care, and cooperation are engendered among the employees and relevant stakeholders. Further, Zuckerberg has validated conscious leadership within his company by empowering and encouraging employees to become innovative and creative to spur growth.
Zuckerberg's transformational leadership style is effective as it continues to steer the company to a promising future. His leadership motivates the sustained growth of Facebook. I agree with Zuckerberg's action to ban Trump from posting on Facebook since the content would spearhead protests among Trump's supporters. Hence there would be no peaceful transformation of power from Trump to Joseph R. Biden Jr. As a servant leader, I would lead others by directing and serving them to accomplish the organization's goals.
Conclusion
Mark Zuckerberg is a high-character leader who has embraced ethical leadership as distinguished in his administration of Facebook. He has become significantly involved in the fight against posting hateful content by Facebook users. The move is likely to ensure that people do not post insensitive and distasteful remarks on others on Facebook. Zuckerberg is revered for his transformational leadership style, which has made his company the most prolific globally. He utilizes various power bases, including personal, political, and positional powers, to implement and advocate for online harm regulation on Facebook. He has achieved these using coalition tactics, pressure tactics, and legitimate tactics. Lastly, Zuckerberg has embraced Conscious Capitalism by ensuring that Facebook users' data are protected from being accessed by unauthorized users.
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